W

?
p
U
s
’
t
a
h

DIRECTOR’S MESSAGE

A

s we face another new fiscal year and a time when
funding for some of our programs has decreased, it is a
good time for all of us to find constructive ways to deal with the reality of
increasing demands and fewer resources. Indeed, that is one reason the
theme for this year’s Staff Development and Recognition Day—to be held
Friday, September 23, 2011—is “Reenergize, Refocus, Realign.”
Almost every employee who works in a non-profit needs to
reenergize at times. Burnout is high among workers in the non-profit
sector. While the rewards can be great, so can the effort expended to help
people change their lives, and some of our customers are simply unable,
for a variety of reasons, to make the degree of progress we hope to see
them achieve.
Refocusing means we look at our goals and priorities again,
perhaps more closely than before, and think about the best ways to meet
them—which may involve innovations and changes to the status quo. It is
even possible that the goals may need to be stated in different ways, or
change. Even if the methods to reach our goals don’t change, in
refocusing we knowingly rededicate ourselves to what we hope to
achieve.
Realigning ourselves means we take the new ways to meet the
goals and put them into practice, as well as adjust to new realities—
whether it be less funding, customers with new and/or different needs, or
demographic changes.
All of this is done, of course, in the context of helping our
customers become more self-sufficient—which is still our ultimate
mission, no matter how it is achieved. I ask you to remember this mission
as we go into a new year and face new challenges. Fortunately, we all
work together to deal with our customers’ needs, which enables us to
serve them in the best ways possible.
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Mission Statement
SHORE UP! Inc., a private,
non-profit Community Action
Partnership on Maryland’s
Eastern Shore, is dedicated to
building communities, changing lives, and empowering
individuals and families to
maintain long-term independence and achieve economic
self-sufficiency, through a
comprehensive system of services and resources.

STAFF DAY 2011
Friday, September 23, 2011
Theme:

RE energize
RE focus
RE align

STAFF STUFF::
Cheryl Wharton
retired at the end of
last year. Cheryl had
worked for SHORE
UP! for 32 years, the
last 21 as a Personnel
Assistant.

Delsie Collins was a bus
driver for the Stockton Head
Start Center for 23 years
before retiring recently.

NEW FOR THIS YEAR:


Staff will only go to one workshop in
the morning; each workshop will be
longer than those held last year.



At press time, most workshops are
tentatively scheduled to be held at
Allen Memorial Baptist Church on
Snow Hill Road in Salisbury.
Workshops may also be held at
SHORE UP! facilities, such as the
Shady Pines Adult Day Services
Center, the Board Room in the
building at 520 Snow Hill Road ,
Salisbury, or the 500 building on
Snow Hill Road.



Lunch will be held at the Moose
Lodge, 833 Snow Hill Road. We are
in the process of selecting a caterer.

Stay posted for future news!

Bernadette Battle, Teacher’s Aide at the
Crisfield Head Start Center, retired after
working 15 years for the Agency.

Denise Copeland earned a
bachelor of science degree in
social work from Salisbury University,
graduating in May 2011. Denise is now
the Project Director for the Foster
Grandparents Program.

Kinley Tull ended his
career at SHORE UP! in
June 2011, after working
for 23 years in the
Housing/Weatherization
Assistance. McKinley is
now working for First
State DE, a Community
Action Agency in Georgetown, DE, in their
weatherization program.
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What’s UP?

Administrative Professionals’ Day . . .

. . . was celebrated on Friday, April 29, 2011 by administrators treating staff to
a breakfast at IHOP. Staff were given the rest of the day off.
THANK YOU to all our administrative professionals for all the hard work they
do and their dedication to SHORE UP!

What’s UP!
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Wicomico Family Support Center Teen Meets Barbara Bush
Cierra Fletcher, a parent participating in the Wicomico Family Support Center (WFSC) Family Literacy program, gave a speech on May 17, 2011, to approximately 1,300 people as part of the MD Family Literacy Initiative’s “Celebration of Reading” event held in North Bethesda, MD. Former First
Lady Barbara Bush was in the audience and Cierra spent most of the day with her. Cierra noted that
this was her favorite part of the event. Former President G. H. Bush was ill and could not attend the
event as planned; he sent a video message instead.
(The Barbara Bush Foundation for
Family Literacy has funded the Family
Literacy Program for the past two
years.)

Left to right, Amy Cropper,
Cierra’s mother; Former First
Lady Barbara Bush; and Cierra
Fletcher.

Foster Grandparents Program’s “Shining Star”

The Foster Grandparents Program (FGP) held
their End-of-the-Year Celebration and Awards
Ceremony on Wednesday, May 18, 2011 at the
Holly Center Gym, Salisbury. In the photo at
left, Pearl Teagle, left, receives the “Shining Star
Award” from Denise Copeland, FGP Project
Director. The award is given for outstanding
service as a Foster Grandparent. Pearl worked
with pre-kindergarten students at Pinehurst
Elementary School. The awards ceremony was
enjoyed by all in attendance.

UP?
What’s
What’s
UP?
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Starry Night
It was bright and sunny out, but there was a “Starry Night” occurring for customers from both
Adult Day Services centers, Shady Pines and Westover. “Starry Night” was the theme for the special
prom, which occurred on Friday, May 20, 2011. Customers’ relatives also attended. There was live
music, dancing, a special meal, and a grand march. A prom king and queen were chosen for each center. From peeling potatoes to making decorations, staff worked very hard to make the day a great success!
Westover Center Prom King
Michael Sterling and Queen Diane
Cooper .

A packed dining hall shows
how popular the prom was.

Mary Reid and Calvin
Bailey, Prom Queen and
King, respectively, for
Shady Pines.

Below, smiling faces and dancing bodies show customers having a good time!

What’s UP?
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Parent of the Year and Volunteer of the Year
At the Maryland Community Action
Partnership-Maryland Head Start
Association (MCAP/MHSA) Conference
2011, from April 26-April 28 in Ocean
City, MD, SHORE UP! Inc.’s Parent of the
Year and Volunteer of the Year were
honored. Board member Richard
Hankerson was chosen as Parent of the
Year and Ms. Angela Collins was our
Volunteer of the Year. Both volunteer for
the Princess Anne Head Start Center.

The Volunteer Income Tax Assistance (VITA) Tax Project
The VITA Tax Project concluded April 11, 2011. Tax returns were prepared in Somerset and
Wicomico counties, and at a few mobile sites in Worcester County. A total of 1,552 returns were prepared, 1,350 in Wicomico County and 202 in Somerset County.. Below are some final figures for the project:

Refund
Total Tax Returns
Total Federal Refunds
Total Federal Earned
Income Credit* (EIC)
Total Child Tax Credit
Total Federal Payments
Total State Refunds
Total Maryland EIC

Wicomico
1,350
$1,950,496
$749,960

Somerset
202
$302,792
$112,541

$82,307
$92,280
$551,612
$179,305

$10,156
$3,880
$80,634
$28,043

Total
1,552
$2,253,288
$862,501
$92,463
$96,160
$632,246
$207,348

*Earned Income Tax Credit (EITC) is a tax credit

for certain people who work and have low wages.
A tax credit usually means more money in your
pocket. It reduces the amount of tax you owe. The
EITC may also give you a refund.
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KEEP UP THE GOOD
WORK, SHORE UP! STAFF!
Here are samples of actual letters/cards
of thanks received from our customers.
The customers who are referring to appliances
participated in SHORE UP! Inc.’s SHARP
(Shore Home Appliance Replacement Program), funded by MD Department of Energy’s
“EmPOWER Maryland” initiative which Governor O’Malley instituted, with the goal of having the State of Maryland reduce energy consumption by 15% by the year 2015. As part of
the program, in 2010 and 2011 SHORE UP!
replaced older appliances with new, ENERGY
STAR appliances in the homes of customers in
Somerset, Wicomico, and Worcester counties.
Appliances replaced included refrigerators,
washing machines, window-unit air conditioners, and dishwashers. The program is now completed.

Please see the next
page for another
sample.

What’s UP?
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HEAD START
CLOSING
EXERCISES

In late May and early June,
the children in the Head Start
Program had their closing
exercises, signaling the completion of their school year.
Approximately 1/3of the
1,040 children served are now
ready to enter kindergarten.





Congratulations to the SHORE UP! Head Start Program! The National Maternal and Child Oral Health Resource Center (OHRC), a
nonprofit resource center for maternal and child
oral-health professionals and organizations, is
currently developing a curriculum entitled Oral
Health for Maryland’s Kids: A Head Start
Teacher’s Guide for Creating Healthy Smiles.
The OHRC requested and was granted permission to use a part of SHOREUP! Inc.’s Head
Start Program’s dental health curriculum entitled
Tooth Brushing Protocol.

In a publication to be put out by the Maryland Out of School Time (MOST) Network, SHORE UP! is
being spotlighted as an example of an agency that utilizes the Service Access and Information Link—
SAIL, a web-based screening and application tool that helps low-income Maryland residents apply for
social service benefits. The segment about SHORE UP! states, in part:
“SHORE UP! became a Department of Human Resources Community Partner and
began using the SAIL online tool to support clients in applying for needed services.
Through the use of SAIL, staff members are more efficient with their time and more
effective at providing clients access to needed services. Staff can submit applications
easily and more quickly, as compared to paper applications. Phone interviews and
mailing of verification documents cut down on trips to social services offices. “
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Employee Pension
Contribution Increases
Job Start is in the process of partnering with the
University of MD Eastern Shore (UMES) to form
a “Men of Distinction” program.
Through this program, students
from UMES (mostly juniors and
seniors) will mentor Job Start
youth, who are ages 16-19 and
sent to the program from the
court system. The mentors will
serve as role models for the Job
Start youth and be available to
them 24 hours/day, 7 days/week. Since many Job
Start youth come from a disadvantaged background, it is hoped the mentors will guide them in
the right direction and help them keep out of trouble once they are back in their home environment.
The next steps are to formalize the agreement and
begin training mentors.

5%

7%

As a result of a new state law, an
eligible SHORE UP! Inc.
employee’s contribution towards
his/her pension has gone from 5%
to 7% effective July 1, 2011.
Personnel Services sent a letter
explaining this change to the home
address of each SHORE UP!
employee to whom the increase
applies.

SHORE UP! Inc. Board of Directors 2011
Dr. H. DeWayne Whittington, Chair
Elroy Brittingham, Vice Chair
Norma Lee Barkley, Secretary
Clifton Beach, Treasurer
Stacie Ayres
Shanita Copes
Harvey Davis
Rose Donoway
Kimberly Dumpson
Richard Hankerson
Joe Holloway
Michael Hoy
Rev. Glenn Jones
Craig Mathies
Maria Melenciano
Garry Mumford
James Purnell
Dale Smack
Craig Wilson

Newsletter of
SHORE UP! Inc.
520 Snow Hill Road
Salisbury, MD 21804
Phone: 410-749-1142
Fax: 410-742-9191
TDD: 410-860-8800
www.shoreup.org
Helping People.
Changing Lives.

At SHORE UP! Inc., no person shall on the
grounds of race, color, religion, age, sex, national
origin, ancestry, or disability, be excluded from
participation in, be denied benefits of or otherwise
be subject to discrimination in the provision of
any care, service or admission.
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